The review, planning and budgeting process
in the Ministry of Education and Sports
In the lead up to the ESSR 2014, FENU, MoES and EDPs have noted the need for the MoES review, planning and budgeting process to be better linked.
In previous years the budget process has come before reviewing and planning, making it difficult
for process and critical undertakings to be allocated appropriate funding. This briefing was developed to explain the current problems and how they could be addressed to focus and re-energize the
review, planning and budgeting process and ensure we are not setting ourselves up to fail.

The current situation:

ESSR
- ESSR discussed previous years work and set
critical undertakings for
the current year

Why is this a problem?
- Because it is hard to implement process
and critical undertakings for a year that
has already begun and for a budget that
has already been fixed.
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Financial year starts
New FY starts but critical undertaking for the
year have not yet been
set

Why is this a problem?
- Because the year starts
before the planning for
the year has begun

Budget process
- Budget process for following year takes place,
but no planning and
budget workshop held
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Why is this a problem?
- Because the budget for
the following year is set
before the undertakings,
so planning follows
budget instead of budget
following planning
- It is hard for the analysis
from the ESSR to be incorporated into the new
plans and budget.

How could it be improved?

ESSR - Aug
-Reviews previous year
and develops list of recommendations on how
sector could improve
Financial year start
- Planning and
budget for the year
already in place
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Impact:
- Planning and budget process
brought together
- Plans are implementable as
linked to budget
- Learning from ESSR feeds
into planning process and
budget
- Wider education sector and
partners consulted and have
input
- Better accountability as future
funding is decided based on
evidence from the previous
year

Jan
Feb
Budget process - Dec
- Budget finalized in time
for BFP due in on 31st
Dec.

Budget working group
- Sept - Nov
- Budget working group
works to develop draft
budget based on recommendations from ESSR

Planning and budget
workshop - Nov
- Plans and undertakings
developed for the following year using recommendations from the
ESSR
- Budget finalized based
on plan - meaning undertakings can be prioritized and budgeted for.

Transition period:
To transition to this new system, the timetable for FY14/15 may need to be a bit different. We recommend:
ESSR takes place in October and reviews FY13/14. From this review process recommendations are made.
The budget working group uses these recommendations over October and November to feed
them into a draft budget
A planning and budgeting workshop takes place in November to draw up critical and process
undertakings and finalize the budget for FY15/16. These would be based on both the recommendations made at the ESSR and the draft budget worked on by the budget working group.
When the financial year begins in July 2015, the planning and budget for the year would already be in place.

The cycle for FY15/16 onwards:
From FY15/16 there would be a new timeline for review, planning and budgeting. Every year the
ESSR would take place in August to review the previous year and come up with recommendations. These would feed into planning for the following year, which woudl be finalized in a planning and budgeting process in November, ready to enable the BFP to be submitted at the end of
December.
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